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To submit a question regarding Nagel Middle School’s schedule, please email 

John Vander Meer, Nagel Middle School Principal, at johnvandermeer@foresthills.edu 

Natasha Adams, Director of Curriculum, at natashaadams@foresthills.edu 

Scot T. Prebles, Superintendent, at scotprebles@foresthills.edu. 

 

 

What is changing about the Nagel schedule for core course and core time? 
The total time for core courses will increase on average from 220 minutes to 275 minutes. This will: 

 Provide more time to help students meet rigorous 21st century academic standards.  

 Allow students to make interdisciplinary connections that reinforce important concepts and skills while 

addressing real-world problems.   

 Provide a more personalized experience for a student by enabling the student’s core teaching team-- the 

teachers who know the student best-- to provide interventions and enrichments rather than providing 

intervention and enrichment support outside of the team structure.  

 Implement Fusion, an extension of core content that provides additional student engagement in core 

courses. Fusion provides teachers flexibility in the schedule to blend subject matter, more deeply explore 

interests, and better meet their students’ diverse needs  (see below for more information on Fusion). 

 Further engage students in a career readiness curriculum (see below for more information on career 

readiness) to personalize each student’s educational path and reach goals that extend beyond high 

school. 

 Implement Academic Flex Time, an enhanced version of Nagel’s previous “SOAR” time, both of which 

provide student support and enrichment (see below for more information on Academic Flex Time). 

 

What are elements of the Nagel daily schedule that will remain the same? 
The 2017-18 Nagel schedule will not change the foundational elements of past schedules, such as: 

 The school structure and schedule will continue to allow every student to be known well through the 

teaming structure that groups students and teachers together to make a large school feel small. 

 Students will continue to have multiple opportunities to explore a rich variety of personal interests in 

order to develop their identity, discover strengths, demonstrate competence, and plan for their future.  

 Nagel will continue to provide curricular and co-curricular activities to foster social skills and 

character, and to develop interests beyond the classroom environment.  

 Staff will continue to provide a personalized environment that supports each student's intellectual, 

social, and physical development. 

 Each team will continue to develop a schedule for students that meets the needs of the specific 

students on the team. This empowers teachers to make decisions about time, space, students and 

instruction. 

 

What are core courses and core time? 
Core courses are Science, Social Studies, Math, English Language Arts, and Fusion. Fusion is an extension 

of core content that provides additional student engagement in core courses (see below for more information on 

Fusion). Within core time each week, there is also a period of time called Academic Flex Time that is used to 

provide student support and enrichment (see below for more information on Academic Flex Time). 
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What is Fusion? 
Fusion is part of the total time for core courses that provides additional time to personalize core courses to meet 

the interests and needs of all students. This “course” will appear as a stand-alone course on a student’s class 

schedule, but it will take many forms. However, Fusion is not a study hall. 

 

Fusion is active education time that allows all students to develop career readiness skills, such as the essential 6 

Cs of character, citizenship, critical thinking, creativity, collaboration and communication.  At times, Fusion 

may be a time when classes of different subjects team together on an interdisciplinary project. Other times, 

Fusion may be a time for students to work individually or in small groups to enrich subject matter.  For some 

students, special education services or extension opportunities will be available during this time. Regardless of 

its form, Fusion provides flexible scheduling time for teachers to better meet their students’ diverse needs 

through appropriate supports, the blending of subject matter, and exploration of interests through collaboration 

and technology. 

 

What is Academic Flex Time? 
Academic Flex time, included within core content time each week, is a flexible period of time that is used for 

various student supports and extensions. Student data, teacher feedback, individualized student plans, and other 

evidence of learning will be used to determine the use of this time. 

 

How are Nagel Encores (electives) changing? 
With the new schedule:  

 Time for Encore (elective) classes will decrease from 126 minutes to 86 minutes (from three Encores to 

two). By making this change, additional time is provided to personalize core courses to meet student 

interests and needs. These courses include: 

o SEMESTER ENCORES 

 Wellness (required for grade 7/an option for grade 8)  

 Chorus (also offered full-year) 

 STEM 

 ELO (Extended Learning Opportunities) 

 General visual arts offerings 

 General music offerings 

o FULL-YEAR ENCORES 

 Band 

 Orchestra 

 Chorus (also offered for semester) 

 World Language (for students in grade 8 who qualify) 

 

 Core teachers will now fully focus on core subjects rather than “off-shoots” of core subjects that were 

past Encore course opportunities. However, the addition and integration of Fusion into core course time 

can provide similar opportunities that allow students to dive deeper into curriculum by exploring 

personal interests associated with core course content. 

 Although the theatre encore is not available, theatre extracurriculars will continue to be available to 

Nagel students who wish to explore theatre.  In addition, Nagel is exploring ways to integrate 

theatre/film opportunities during Fusion. 

 

What is career readiness? 



Forest Hills is committed to providing a school experience that empowers each student to explore their 

individual interests and develop the 6Cs (character, citizenship, critical thinking, creativity, collaboration and 

communication). These skills broadly prepare students for a successful transition into college and/or the 

workplace and allow them to thrive in today’s world.  The new schedule at Nagel allows students to be more 

intentional about learning by tapping into their interests and preparing for their futures.  

 

Are there additional benefits to the schedule changes? 
Teachers are provided time and frequent opportunities to enhance student achievement by working with 

colleagues to deepen their knowledge and to improve their standards-based practices. The teaming concept 

allows for two teams of teachers to work together on a daily basis to maximize everyone’s strengths.  This 

collaboration will open up opportunities and provide more flexibility with how we serve students.  

 

 

If a Nagel student does not take performing arts in grade 7 and/or 8, how does this affect 

their participation in high school performing arts?   
All Nagel students will have the opportunity to participate in all performing arts in high school. If a student 

wishes to participate in a performing arts opportunity for the first time as a freshman or during high school, 

parents should contact the director of the performing arts group to schedule a meeting and possible audition.  

This is the same process Forest Hills has used for many years when students transfer into Forest Hills School 

District from another school, district, or state. 

 

If a Nagel student does not take World Language in grade 8, how does this affect their 

World Language classes and opportunities in high school?   
High school students will continue to be able to take World Language, if desired, regardless of their 

participation in World Language at Nagel.  Both Anderson and Turpin high schools offer various levels of 

World Language courses, from beginning to advanced, which allow students to achieve the three years of 

language study recommended by most colleges and universities. Students will need at least three years of World 

Language to earn an honors diploma.  All interested World Language students will have the opportunity to 

participate in the World Language trips in high school. For more information on World Language course 

opportunities, please see the 2017-18 Course Guide.   

 

 

Are Nagel students in grade 8 required to take Wellness?   
Eighth-grade students are not required to take Wellness, although they are able to take Wellness as an Encore 

(elective) if interested. 

 

Will homework expectations change with the new schedule? 
The new schedule elements should not affect homework expectations of students. The amount of homework and 

processes for completing homework should be comparable to current homework for students. 

 

Why were changes made to the Nagel schedule?  
Changes to the Nagel schedule were necessary to achieve goals that addressed: 

 connecting middle school and high school learning opportunities so students are empowered to explore 

post-high school possibilities sooner in their educational journey 

 balancing class size and class diversity 

 improving the continuum of special education services 

 improving intervention and enrichments supports 

https://www.foresthills.edu/resources/9-12.html#course-guides


 aligning the master schedule with the strategic vision aspects of collaboration, career pathways, and 

innovation. 


