TIMELINE AND PROCESS

The graphic below provides an overview of the Board’s decision process for facilities.

Data Collection Phase Initial gathering of input from a wide variety of resources:
employees, administration, Board of Education, community,
OFCC, financial advisors, historical data, previous committee
data and input, other districts, architects, engineers,

construction professionals, etc.

Determine scope of work to
address facilities needs

Finalize facilities master plan and
rebuild/renovate decision made

Objective: Initial collection of
pertinent information needed to
matke facilities and financial
decisions

Decision-Making Phase

Objective: Determine the scope of the project,
the best course of action, and secure funding,
while analyzing data deeper

Criteria: educational benefits, the best use of
taxpayer dollars, building and system life
expectancy, industry standards, energy
efficiency, expert opinions

Communicate decision made and share
details of decision with community

Secure funding

Funding Phase

Objective: Secure funding

Execution Phase Develop and adopt

specific plans

Objective: Once funding is
secured, develop and adopt
specific plans that detail work
to be done at each building,
and then execute work

Execute
plans

More specific details of the project will be determined once funding is secured. In the interim, the district is
currently, and will continue to, work with the community and staff to obtain input on how facilities can have a
positive impact on teaching and learning.

Facilities design work will begin immediately with the passage of the bond issue. Facilities work will begin in
the late winter/early spring. All facilities work is anticipated to be completed in approximately 3.5 years.



